PREDECISIONAL DRAFT
SRS Environmental Management Program Performance Management Plan

2004 PMP

8.101

PBS SR-0101 Defense Environmental

Services — Community and Regulatory Support

8.101.1 Background

8.101.2 End State
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the FFA and coordinates public participation processes prescribed by
Comprehensive Environmental Response and Liability Act (CERCLA) and the
Resource Conservation and Recovery Act (RCRA). Also provides for
independent verification of accomplishment of accelerated cleanup activities and
assures SCDHEC continued support for mutual efforts to reduce risk and
accelerate cleanup
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§ Technical assistance — Environmental Protection Agency (EPA) provides expert
technical assistance to DOE sites in Region 4 to support accomplishment of the
cleanup mission objectives. This ensures consistency in cleanup among DOE
sites and provides support for fundamental changes in approach for soil and
groundwater cleanup, e.g., the area closure approach

§ Payments-in-Lieu-of-Taxes (PILTS) — paid to Aiken, Allendale and Barnwell
Counties

§  Public Reading Room — provides for the operation and maintenance of a public
reading room for SRS documents to support stakeholder involvement

§ SRS Citizens Advisory Board — provides for CAB support including facilitator,
technical advisor, meeting rooms and other logistical, needs.

8.101.4 Responsibilities

This PBS falls under the responsibilit ssistant Manager for
Closure Project (AMCP), and Office i CFO). The AMCP

program manager identifies and i and acquisition
strategies necessary to meet th approves
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8.101.5 Schedule

that will be
2025.

guired through the completion of the EM cleanup

fiset, which includes a process for prioritizing and approving non-labor
astablishing cost, schedule, and scope baselines. Only those activities that

any requests for additional funding for support activities are submitted to the
EM-HQ Configuration Control Board for approval.

The cost profile for this PBS is TBD. The lifecycle baseline cost for the PBS is
TBD.
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8.101.7 Key Assumptions, Agreements, Alternatives,
Trade-offs, and Risk Management

Key Assumptions
The following key assumptions have been used as the basis for the lifecycle cost and

schedule devel opment:

§  Continued support for identified programs/functions will be at alevel consistent
with funding target provided.

§  Efforts to minimize requirements for these progr.
in order to focus available EM resources on ac

nctions should continue

Risks
The following risksin achieving the PBS

state and federal, leaving Ji exibili i ere is some
risk associated with the procure o

8.101.8 Performance Mon ; aluation

ate at Completion (EAC) reviews are conducted quarterly between

nancial personnel and program managers to evaluate and analyze costs.

Monthly reports are provided to program managers and financial personnel for
analysis.

§ Funding allocations are established for each of the activities annually and costs
are monitored throughout the year.

§ A yearly nonlabor resource review is conducted to help in identifying
nonessential EM activities and associated dollars are redirected to accelerated
cleanup.
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